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INTRODUCTION
The primary goal of the Administrative Practicum is to link the theoretical and philosophical frameworks of educational leadership to practice. The course requires you to serve in a school or district office setting assisting an organizational leader.  During the Practicum, you are expected to assist in significant and varied administrative responsibilities under the guidance of a supervising administrator or mentor. The goal is to develop the aspiring administrator’s leadership and management abilities by engaging in problem analysis, data collection, and problem-solving with others at the work site, addressing areas such as budgeting procedures, school/community relations, facility maintenance and repair, interpretation and use of statistical data especially for school improvement planning, curriculum development, student and program evaluation, staff development, scheduling, and the uses of technology. 

Beyond the practical experience provided, these experiences are designed to assist you with integrating knowledge from course work and to provide a basis for assessing their professional strengths and their needs for further development. Through a combination of course work and field experiences, candidates should begin to develop the necessary competencies to lead a learning community.

It is difficult for a person who is employed full time to fulfill the practicum requirements and to gain a real feel for what it is to be a principal.  Too often the person who is employed full time is limited to engaging in practicum activities before or after school, in the evening and on weekends.  They would thus miss experiences, which would only take place during the school day.  It is difficult to gain a feeling for the position without spending some full days observing and participating in the rhythm of an administrator's day.  It is strongly encouraged that you make arrangements so that at least some full days can be devoted to the practicum experience.  Sometimes this can be accomplished through having a teaching intern or taking days of personal or professional leave, depending upon district requirements.
  

You may find that being a team leader or department chair will be advantageous during the Practicum, as it provides additional opportunities to practice administrative skills and decision-making.  Those who have been in a leadership role for one or more years prior to the Practicum will find that this enriches their administrative experience immensely.

  

You should be prepared to devote preparation time, lunches, and evenings to administrative experiences.  Supervision of after school and evening student activities is a normal and expected part of the administrative experience, as is lunch supervision.  Many discipline problems take extended time to resolve, and the use of professional or personal leave is often the only way that an Intern can gain the uninterrupted full days necessary to handle a problem situation from beginning to end.

It is your responsibility to negotiate and schedule your time.  Arrangements that may be made in one school may not be allowed in another.  You should not assume that release time would be available, even if it has been previously available for other students.  This is entirely at the discretion of the district, and in some districts, at the discretion of the building principal.  You should discuss your needs with the supervising administrator and accept the decision made by that person.

SELECTION OF SUPERVISING ADMINISTRATOR OR MENTOR

You are encouraged to identify an administrator at your work site who you think would be receptive to working with you and who would be motivated to assist you in acquiring experiences beneficial to both your goals and the work of your school.  This person should be a role model of effective leadership.  Once you have identified this person, contact Dr. Byrd, and discuss the selection.  After Dr. Byrd’s approval, contact your potential mentor and ask him/her formally if he/she is willing to serve as your mentor.  If he/she agrees, then complete the top portion of Practicum Agreement Form, and ask your Supervising Administrator to complete the bottom portion.  Dr. Byrd at meeting all parties will sign the agreement and the intern will place the form in the portfolio.
COURSE GOALS
During your practicum experience, you should: 1) gain additional experience and confidence in your abilities, 2) identify Florida Principal Leadership Standards (FPLS) as you engage in real-life administrative practices, 3) provide actual administrative assistance in your work setting, and 

4.) increase your visibility as a potential administrator in the eyes of those with whom you work and who might be helpful in advancing you toward your career objectives. 

The Practicum is to be done during the last or next to the last semester of your Educational Leadership program.  All or nearly all required coursework should be completed.  The Principalship must be completed prior to the final Administrative Practicum.  Before a student will be allowed to enroll for the Practicum, he/she must be admitted to the College of Education program in Educational Leadership (master's or certificate). 

COURSE REQUIREMENTS: See Syllabus for complete details of course requirements.
COURSE EVALUATION
Candidates will follow the guidelines set forth in the Syllabus.  Special attention should be paid to the following Practicum Notebook Portfolio assignments:
II.   Practicum Notebook Portfolio (85 pts)
(The following should be placed in order in the Candidate’s Practicum Portfolio Notebook and when completed uploaded to Box folder.  Refer to pages 13-14 of this syllabus for the order of folders.)  Every submission must be word processed or scanned and placed in the appropriate folder of the notebook.

Assessment of candidate administrative practicum experience will be determined by:

      
A. The following information and assignments completed in the Principalship are to be placed in appropriate folders in the Practicum Notebook in Folder 1: Practicum Notebook Title Page, Table of Contents, District Agreement, Updated Leadership Philosophy, and the candidate’s Curriculum Vitae.  









B. Pre-Post 360 Analysis (10 pts) Critical Assignment The candidate will use the Program Standards Assessment Form (360) at the beginning of the Principalship to create pre-assessment information regarding their competency of the ten Florida Principal Leadership Standards and their indicators.  The assessment is to be completed by the candidate, their administrative mentor, and a peer.  The pre-assessment is used as a guide to collaboratively develop a Planned Practicum Activities with the Supervising Administrator.  At the conclusion of the Practicum, the Pre and Post must be presented pictorially with a written analysis that presents a brief analysis of the candidate’s leadership improvements during the internship (Principalship and Practicum).  Candidates will identify three Professional Goals identified by the 360 and plan three Field Based Experiences related to the Professional Goals.  Critical Assignment        
       C.  Field Experiences (40 Points) The candidate and mentor must collaboratively identify the ten activities, one each for the Florida Principal Leadership Standards. It is recommended that each field experience focus on only one or two of the specific indicators for a specific standard.   Ideally, these experiences will focus on improving student performance and the delivery of instruction to that end.  Page 15 of the Practicum Handbook is where the Practicum Activity Form is located.  There is an expandable Word document.  The use of this form for each field experience makes sure that all parties understand their roles and responsibilities.  The school improvement plan may also serve as a Practicum Activity.  Candidates must use the activity form provided by the instructor. (At least one activity must be written to demonstrate the candidates’ ability to model leadership to address issues of social justice within the school community.)  Critical Assignment
                   Field Experiences
Steps to Identify and Begin Field Based Activities
1.) Meet with your mentor to discuss the task/project.  Special attention should be paid to the assessment portion of the field experience.  Include the date of the meeting in your final report. Your project must also be approved by your mentor and Dr. Byrd
Once you have engaged in a field experience, complete the Practicum Activity Form
1) Complete the shaded areas on the Practicum Activity Form.

2) Your mentor is to provide a one to two paragraph reflection of her/his opinion of the success, or lack thereof of each specific activity.  This will be followed by a one to two-page self-reflection summarizing the success or lack thereof each leadership activity.  In the self-reflection answer these three questions: What went well?  What did not go as planned?  If doing this activity again, how could it be improved?  Frame your answers as they relate to your leadership skills and abilities.

3) Insert relevant artifacts that support your work in each field experience.   Over the duration of the portfolio assessment, you will collect a variety of written artifacts (e.g. memos, letters, manuals, data sheets, etc.) that provide evidence of important aspects of school leadership.  Then you will select from this collection a limited number of artifacts that provide the richest evidence of the work described in that project.  Use these artifacts to support the projects completed during the internship.  These documents should be the harvest of your work and the work of others in your school or school district.  The documents/artifacts must be explained clearly by a short description.

Field-Based Activities
A. Action Research (Change) Project (15 pts) FPLS 1,2,3,4,5,6,7

The candidate must take leadership of a real school problem and lead others toward a solution to the problem. This problem was identified in the Analysis of Change Course or the Principalship Course and should have been developed over two semesters.  The students will use an Action Research Design to analyze and synthesize the data gathered to write a final report using the APA format for writing research papers.  The final report must reflect a statistical analysis of results.  It should also have a detailed reflection noting the candidate’s opinion regarding the success (or lack thereof) of the project, the need for further research, how the results may be used to improve instruction and results in the future.  It should be completed using APA format and must be free of errors.  Candidates are to create a research poster summarizing their projects.  In addition they are to create a handout summarizing their research posters. 
B. Evaluation by Supervising Administrator (10 pts) FPLS 1,2,3,4,5,6,7,8,9,10

The mentor will complete a summative appraisal of the leadership candidate using the USFSP mentor’s appraisal form and Professional Dispositions for Educational Leaders found in the Practicum Handbook.

C. Evaluation by University Supervisor (10 pts) FPLS 1,2,3,4,5,6,7,8,9,10
Dr. Byrd will complete a summative evaluation on each candidate during the candidate’s summative conference. The mentor and the candidate will be part of this conference.  Candidates must demonstrate a Satisfactory level of performance on the ten Florida Principal Leadership Standard (FPLS) related to field experiences.  The candidate is also expected to complete the above as a self-evaluation.  The assessments described in E and F are to be placed in Folder 4 of the student’s Practicum Portfolio Notebook.

Practicum Portfolio Notebooks are to be uploaded to the Box folder following candidates’ successful participation in Graduate Gallery Walk.
Folder 1 Title Page 
Folder 1 Table of Contents 
Folder 1 District Agreement

Folder 1 Philosophy

Folder 1 Curriculum Vitae

Folder 2 360 Assessments (Pre and Post) and Pictorial (Graphs) and Written Analysis (Self, Mentor, Supervising Administrator).  The Pre assessment is to be completed in the Principalship. 

Folder 2 Analytical Final Reflection – Write a 5 to 7-page analytical paper which outlines the candidate’s growth throughout the Educational Leadership Program, as well as needed continuing professional growth in the field.  Use the 360 Pre and Post Assessment as the basis for the above analyses. 

Folder 3 10 Field Experiences 





Folder 4 Mentor, Supervisor,  

Candidate Summative Evaluations

Folder 4 Candidate Disposition Form 


Folder 5 Demographic Form 



Folder 5 Time Log 







Folder 6 Action Research Project 


The Practicum Portfolio Notebook with all of the above folders completed are to be uploaded to Box following Dr. Hartman’s approval.

Grading Criteria:

A. Communication and Class Participation ( 15  points)

B. Practicum Notebook Portfolio (85 points)
1. Field Activities (40 points) – Must have a minimum of 34 points to successfully complete this critical assignment. 

2. 360 Self-Assessment (10 points) – Must have a minimum of 8.5 points to successfully complete this critical assignment.
100 points total for Maximum  

· A final grade of S or U will be assigned at the end of the semester of enrollment in EDA 6945.

· Grading Scale:


85-100 points = S for the course


84 or below points = U for the course

The extent to which learning activities have been conducted and documented; the extent to which Program Standards have been met and documented; and the professionalism exhibited throughout the field experience component of the program are factors that will be considered in grading.
TO THE PRACTICUM STUDENT

Some things for you to remember: 
· Time management is of up most importance
  
  
  

· Supervising administrators are busy.  Use your initiative in becoming involved in practicum activities.  Don't always wait until an administrator tells you what to do. 


  

· Be observant and investigative.  As you see things happen in school with which you are unfamiliar, ask questions.
  

· Help out with administration.  Volunteer.
  

· Keep the supervising administrator(s) informed of your activities.
  

· Schedule regular meetings with your supervising administrator.
  

· Involve the supervising administrator(s) in discussion about educational leadership, style, and educational values.
  

· Read current literature; ask other administrators what they read.
  

· Attend professional meetings and conventions.  Many organizations have student rates for membership and attendance.
  

· Keep your Practicum Activities Log as a learning tool.  Those learning’s that are reflected upon are more likely to be retained.
  

· Collect forms, procedures, manuals, instructions, memos, etc. that could be useful for your portfolio.
  

· Ask questions.  Encourage your supervising administrator(s) to explain what they are doing, and why.  Just watching isn't enough.  Also, ask for feedback on your own performance.
  

· Remember that the practicum will probably be the most important part of your administrative program.  You may be able to pass by doing just an adequate job, but the district is watching you!  Students who do an outstanding job may be in line for positions later on.



TO THE BUILDING-LEVEL MENTOR
  

We appreciate your help with the Administrative Practicum.  Without your assistance, we would not have such a program.  More importantly, without your assistance, future school leaders would not be adequately prepared.  We hope that the practicum experience will be mutually beneficial.  Many supervising administrators enjoy discussing their administrative style with an aspiring administrator; it gives them an opportunity to reflect and consider their own behavior.  Also, the practicum student will be a worker for you, another willing pair of hands.

  

Part of what the intern does will involve studying and observing.  However, he/she also needs to be actively involved.  As he/she progresses through the practicum, there should be increasing opportunities for responsibility and decision-making.  You will see more rapid growth and usefulness to you in the practicum student if you, or other administrators in your building, will take the time early on to actually structure experiences for the student -- for instance, telling them what to look for in a parent conference, allowing them to observe, and debriefing the conference afterward.  Through early, structured experiences, the aspiring administrator rapidly learns about your procedures, judgment and problem-solving strategies, and can then practice from this model in more independent activities.  Occasional problems occur when these early, structured experiences are not attended to.  Just because the practicum student has had a long standing as a teacher doesn't mean that he or she will automatically know what to do in an administrative role.  Assigning the practicum student to supervise a student activity without establishing some administrative guidelines can result in unpleasant consequences.

  

At the beginning of the practicum experience, you and the student will meet to identify the activities in which the intern will be involved, and to make sure all parties understand their roles and responsibilities.  If at any time you wish to discuss the intern with the professor, please call him/her at the numbers provided on the cover of this handbook.  This is especially important if you notice areas of concern with which the university supervisor might be of assistance or if you would like additional supervision.

  

You will also be asked to give formative feedback to the practicum student throughout the practicum experience.  As activities are completed, you may be asked by the practicum student to verify completion.  At the end of the practicum you will be asked by the intern to complete an evaluation form and most interns also request a letter of recommendation.  This is more for their future marketing than for the “evaluation” of the practicum experience.  In the spirit of assisting your intern with his/her professional growth, please provide feedback in these and other areas to the student as well as the university.  With regards to the evaluation form to be completed at the end of the practicum, please give the student a copy and provide the university supervisor with a copy at the post conference.  This may be done via email or regular US Postal Service mail.  The mailing address is:

USF Sarasota-Manatee
College of Education

Department of Educational Leadership and Curriculum Studies

Dr. Marie Byrd
8350 N Tamiami Trail
C263
Sarasota, FL  34243
TIPS FOR THE SUPERVISING ADMINISTRATOR

To provide the best possible experience for the practicum student it is suggested that you:

  
  

· Meet with the practicum student on a regular basis.

· As the practicum progresses, let the student take increasing responsibility.  Continually discuss and monitor progress in meeting the performance standards.

· Discuss educational leadership with the student.  Let him/her know what your values are.

· Give the practicum student feedback.  Let him/her know when he/she has done a good job, and what can be done to improve.

· Involve the practicum student in more than routine administrative matters.  Are there things you would like to do but just do not have time for?  Perhaps the student can help.  Examples might be:

· Analyze achievement test results.

· Update (or write) a procedures manual.

· Evaluate a part of the school curriculum.

· Gather information on a new instructional method.

· Develop a handbook for substitute teachers.

· Analyze student attendance patterns.

· Publicize a school event.
  

FORMS AND DOCUMENTS 

(A separate electronic file exists.  The following forms and documents can be found in the file.)

EDUCATIONAL LEADERSHIP PLACEMENT DEMOGRAPHIC FORM:

The candidate is expected to provide the Education Leadership program with the demographic of the school where leadership activities are completed.
TIME LOG 
This form summarizes the activities and time students complete.  It is maintained throughout the internship.
PLANNED PRACTICUM ACTIVITIES

This form reflects the official agreement between the intern, Supervising Administrator and the Department Educational Leadership. The student and the Supervising Administrator need to identify the activities in which the intern will be involved, and this form is used to make sure that all parties understand their roles and responsibilities collaboratively develop it. 
DISTRICT AGREEMENT FORM

This form serves as an agreement between the candidate and his/her mentor regarding field based experiences.
PROFESSIONAL DISPOSITION FOR EDUCATIONAL LEADERS  

This is a self-assessment addressing the candidates’ perception of his/her leadership skills during and at the end of the Education Leadership Development Program.
Appendices

EDUCATIONAL LEADERSHIP 

PLACEMENT DEMOGRAPHICS

	Mentor’s Name: 
	

	Candidate’s Name:
	
	USF ID: U
	

	University Program Area:
	Elementary
	
	Special Ed
	
	Ed. Leadership
	

	School Level: 
	Elementary
	
	Middle
	
	High
	
	Exceptional Center
	

	School: 
	

	Address of School:
	

	City/State/Zip
	

	Urban
	
	Suburban
	
	Rural
	

	Percent of Children in School Receiving Free or Reduced Hot Lunch:
	

	Number of Children in Class/School Receiving ESE Services:
	

	Number of ESOL Students in the Classroom(s)/School:
	

	Percentage of Minorities in School:
	

	Title I:

	Yes
	
	No
	
	

	
	
	
	
	
	

	Ethnicity for School (Number of students in each category)

	 
	
	White –Non-Hispanic
	
	
	Native American
	

	
	
	African-American
	
	
	Pacific Islander
	

	
	
	Hispanic
	
	
	Other
	

	
	
	
	
	
	
	

	Mentor’s Ethnicity:


	 
	
	White –Non-Hispanic
	
	
	Native American
	

	
	
	African-American
	
	
	Pacific Islander
	

	
	
	Hispanic
	
	
	Other
	


Hours Log for Clinical Experiences

___________________________ Field Experience

	Date and Time
	Core Experience/Product
	Total Hours
	Date Completed
	

	
	
	
	
	____________________________________

Administrator’s Signature

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	


University of South Florida - SM
Field Experience Activity Sheet

EDA 6945 – Dr. Byrd
Fall 2021
	Candidate Name
	
	Initial Meeting Date
	

	Title of Activity
	
	Time Frame


	

	Description
	

	Steps to accomplish the Task
	

	Assessment (How will you determine your leadership success?)
	

	Florida Leadership Standard(s) with brief description
	

	Supervisor signature

	

	Time taken to complete this field activity (number of hours)
	 

	Printed name of supervising administrator
	Final Meeting Date




Reflection of Mentor and Candidate:
                                          [image: image1.png]



College of Education

Educational Leadership Development

PRACTICUM /DISTRICT AGREEMENT
*Please return the completed agreement form to the address listed on or before:



July 1st for a Fall Internship

This agreement, when approved, establishes a professional working relationship between the intern, school district personnel, and the faculty in the Educational Leadership Development Program at the University of South Florida St. Petersburg.

	Planning to intern during the Fall 
	
	Fall 
	
	Summer 
	
	

	

	PROPOSED INTERNSHIP LOCATION

	

	School Name 
	
	

	

	School Phone 
	
	

	

	Administrator’s Name
	
	

	

	E-Mail:
	
	

	

	School Address 
	
	

	

	City/Zip 
	
	

	

	Area Superintendent’s Name 
	
	

	

	Business Phone 
	
	

	

	District Address
	
	

	

	City/Zip
	
	


*This form is to be completed during the Principalship.
INTERNSHIP AGREEMENT

A. University of South Florida St. Petersburg, College of Education Responsibilities:

· Ensure on-site mentor and intern clearly understand all expectations for the internship.

· Meet on-site with the intern and their mentor on a regular basis (minimum two per term).

· Maintain a record of visits, Florida Leadership Standards discussed, and agreements reached.

· Assist intern with revision of their Internship Plan as needed.

· Counsel and respond to intern and mentor questions or concerns.

· Monitor intern activities and progress.

· Provide feedback (e.g., writing, telephone, or in person) to intern regarding their progress.

· Approve Minimum Criterion Performance Checklist, Intern Log, Portfolio, and Final Intern Evaluation.
B. District/Mentor Responsibilities:

· Ensure the intern is assigned a highly qualified and effective mentor, with a minimum of 3 years administrative experience.

· Share organizational goals and plans for site-level projects appropriate for intern involvement.

· Collaborate with the intern and university supervisor to develop quality plans for activities and responsibilities.

· Monitor field activities to assure student is making satisfactory progress toward the required 120 hours.

· Provide the depth and breadth of experiences needed to achieve the required knowledge, skills, and dispositions required for principal and/or program administrator certification.

· Provide release time to attend professional growth opportunities, within budget capacity.

· Meet with the college supervisor regularly during the internship to review intern progress.

· Notify the college supervisor immediately if intern progress is not satisfactory.

· Guide and coach the intern regarding his/her internship plan.

· Approve the Minimum Criterion Performance Checklist, Intern Log, Portfolio, and Final Intern Evaluation

Signature Agreement Form for the School Leadership Internship

The intern and the school district supervisor(s) agree that the intern will engage in activities leading to the satisfaction of the Florida Leadership Standards. 

The parties agree that the enclosed Internship Proposal is a satisfactory explanation of the activities in which the Intern will participate for the period of two semesters. This proposal includes, but is not limited to, the activities contained within. Each of the activities represents the skills identified in the Florida Leadership Standards. 

The Intern also agrees that any projects undertaken will be completed to the satisfaction of the school district supervisor regardless of the termination date of the Internship experience.

______________________________________   _________________

ELDP Intern





Date

______________________________________   _________________

Building Supervisor




Date

______________________________________   _________________

USFSP COE Supervisor



Date
Professional Dispositions for Educational Leaders 

	Professional Dispositions for Educational Leaders: habits of the mind, including beliefs, attitudes, values, and practices

	Candidate Name:
	
	Course and Course Number:
	
	

	
	
	
	
	

	Evaluators’ Name
	
	Semester:
	
	Year:
	

	

	1

Emergent
	2

Bridging
	3

Fulfilled
	0 Not Observed
	Comment

	10E.1 Demonstrate an awareness of others’ needs and concern
	10.B.1 Accurately perceives the needs and concerns of others
	10.F.1 Accurately perceives the needs and concerns of others and demonstrates respect by supporting others
	
	

	10.E.2 Demonstrates an awareness of appropriate assertiveness and diplomacy.
	10.B.2 Accurately perceives what to do in order to maintain good relations with others and begins to respond accordingly while maintaining appropriate assertiveness
	10.F.2 Consistently exhibits appropriate assertiveness and diplomacy.
	
	

	10.E.3 Demonstrates an awareness of appropriate collaborative behavior with professionals and colleagues.
	10.B.3 Participates positively in collaborative behavior with professionals and colleagues but does not initiate
	10.F.3 Initiates and maintains positive collaborative behavior with professionals and colleagues
	
	

	10.E.4 Demonstrates an awareness of constructive criticism but does not implement suggestions
	10.B.4 Receptive and implements suggestions of constructive criticism
	10.F.4 Solicits suggestions and feedback regularly from others
	
	

	10.E.5 Demonstrates an awareness of multicultural awareness, gender sensitivity, and racial and ethnic appreciation
	10.B.5 Recognizes issues or problems in multicultural awareness, gender sensitivity, and racial and ethnic appreciation
	10.F.5 Promotes multicultural awareness, gender sensitivity, and racial and ethnic appreciation
	
	


	1

Emergent
	2

Bridging
	3

Fulfilled
	0

Not Observed
	Comment

	10.E.6 Demonstrates an awareness of assignment deadlines but assignments are generally late or incomplete
	10.B.6 Complete assignments on time and meets minimum requirements
	10.F.6 Demonstrates initiative resourcefulness high-level thinking, creativity, and reflective thought in assignments that are completed by deadlines
	
	

	10.E.8 Demonstrates and awareness of the importance of self-initiative and independence but depends on others for directions, ideas, or guidance
	10.B.8 Implements ideas with supervision
	10.F.8 Demonstrates that he/she is a self starter who identifies needs accurately and independently attends to those needs appropriately.
	
	

	10.E.9 Demonstrates and awareness of the importance of the change process but is satisfied with status quo.
	10.B.9 Demonstrates that he/she is aware of the importance of the change process and is receptive to change
	10.F.9 Demonstrates that he/she is aware of the importance of the change process and seeks to implement change.
	
	

	10.E.10 Demonstrates and awareness of how to positively deal with setbacks but lacks the confidence or skill to handle the problem.
	10.B.10 Recognizes and can describe how other leaders have positively dealt with setbacks.
	10.F.10 Consistently handles setbacks with confidence while maintaining a positive perspective, implements decisions appropriately, accurately perceives the lesson to be learned, and pays attention to his/her leader image and the organization’s image.
	
	

	10.E.11 Demonstrates awareness of ethical principles
	10.B.11 Attempts to problem solve using ethical standards
	10. F.11 Consistently demonstrates high ethical standards (does not share confidential information, does own work for class, give credit when using someone else’s material, and is honest with peers and professors). Adheres to program policies, responds to program policies appropriately, and maintains a professional appearance.
	
	


University of South Florida St. Petersburg

Evaluation of Leadership Candidate, Fall 2020
Candidate’s Name____________________

Evaluator’s Name____________________

(Please Highlight Evaluator’s Role – Mentor, Candidate, or University Supervisor)

	Domain 1:  Student Achievement

Choose one score based on the candidate’s proficiency level during field-based internship.

1.) Needs Improvement – NI
2.) Satisfactory – S
3.) Effective – E
4.) Highly Effective – HE
	
	
	
	

	Standard 1:  Student Learning Results.  Effective school leaders achieve results on the school’s student learning goals.
	NI
	S
	E
	HE

	Indicator 1.a. The candidate is aware that the school goals are based on the state’s adopted student academic standards and district adopted curricula.
	
	
	
	

	Indicator 1.b. The candidate is aware and has worked with school wide student performance data.
	
	
	
	

	Standard 2:  Student Learning as a Priority. Effective school leaders demonstrate that student learning is their top priority through leadership actions that build and support a learning organization focused on student success.


	NI
	S
	E


	HE



	Indicator 2.a. The candidate has led teachers in learning sessions focused on student learning. 
	
	
	
	

	Indicator 2.b. The candidate has worked cooperatively with the mentor to build a positive school climate that supports student engagement.
	
	
	
	

	Indicator 2.c. The candidate has engaged in field-based leadership activities that promoted high expectations for learning growth by all students.
	
	
	
	

	Indicator 2.d.  The candidate has engaged in leadership activities with the faculty and staff in an effort to close learning performance gaps among all students.
	
	
	
	

	Domain 2:  Instructional Leadership
	
	
	
	

	Standard 3:  Instructional Plan Implementation.  Effective school leaders work collaboratively to develop and implement an instructional framework that aligns curriculum with state standards, effective instructional practices, student learning needs and assessments.

	NI
	S
	E
	HE

	Indicator 3.a. The candidate has assisted the school leadership team in the implementation of the Florida Educator Accomplished Practices as described in Rule 6A-5.065, F.A.C. through a common language of instruction.
	
	
	
	

	Indicator 3.b.  The candidate has engaged in data analysis for instructional planning and improvement.
	
	
	
	

	Indicator 3.c.  The candidate has engaged in school- based leadership experiences that communicates the alignment of academic standards, effective instruction, and student performance.
	
	
	
	

	Indicator 3.d. The candidate has worked with school leadership to insure the implementation of the district’s adopted curricula and state’s adopted academic standards in a manner that is rigorous and culturally relevant to the students and school.
	
	
	
	

	Indicator 3.e. The candidate has worked with teams of teachers on the use of highly quality formative and interim assessments and the alignment of the assessment data with the adopted standards and curricula.
	
	
	
	

	Standard 4: Faculty Development. Effective school leaders recruit, retain and develop an effective and diverse faculty and staff.


	NI
	S
	E
	HE

	Indicator 4.a. The candidate has demonstrated a focus on student and professional learning in the school that is clearly linked to the system-wide strategic objectives and the school improvement plan.
	
	
	
	

	Indicator 4.b. The candidate has worked with his/her mentor to evaluate, monitor, and provide timely feedback to faculty on the effectiveness of instruction.


	
	
	
	

	Indicator 4.c. The candidate has participated in the employment of a faculty with the instructional proficiencies needed for the school population served.
	
	
	
	

	Indicator 4.d. The candidate has assisted the mentor in the identification of faculty instructional proficiency needs, including standards-based content, research-based pedagogy, data analysis for instructional planning and improvement, and the use of instructional technology.


	
	
	
	

	Indicator 4.e. The candidate has planned and led a school wide professional learning that enables faculty to deliver culturally relevant and differentiated instruction.
	
	
	
	

	Indicator 4.f.  The candidate has worked with the mentor to provide resources and time, and has assisted in engaging the faculty in effective individual and collaborative professional learning throughout the school year.
	
	
	
	

	Standard 5: Learning Environment. Effective school leaders structure and monitor a school-learning environment that improves learning for all of Florida’s diverse student population.


	NI
	S
	E
	HE

	Indicator 5.a.  The candidate has engaged in leadership practices that fostered a safe, respectful and inclusive student-centered learning environment.
	
	
	
	

	Indicator 5.b. The candidate has recognized diversity as an asset upon which to build culturally-responsive effective teaching practices.
	
	
	
	

	Indicator 5.c. The candidate has engaged in leadership activities that promoted school and classroom practices that maximize the diversity and complexity of student learning processes and student learning needs.
	
	
	
	

	Indicator 5.d. The candidate has engaged the faculty in recognizing and understanding equity issues in classroom activities and identifying and addressing causes of unequal achievement.


	
	
	
	

	Domain 3 Organizational Leadership


	
	
	
	

	Standard 6: Decision Making. Effective school leaders employ and monitor a decision-making process that is based on vision, mission and improvement priorities using facts and data.
	NI
	S
	E
	HE

	Indicator 6.a. The candidate was able to prioritize decisions that impact the quality of student learning and teacher proficiency.
	
	
	
	

	Indicator 6.b. The candidate was able to use critical thinking and problem solving techniques to define problems and identify solutions.
	
	
	
	

	Indicator 6.c. The candidate has engaged in evaluating his/her decisions for effectiveness, equity, intended and actual outcome; and implements follow-up actions, and revisions as needed.
	
	
	
	

	Indicator 6.d. The candidate has demonstrated the leadership skill of empowering others and distributes leadership when appropriate
	
	
	
	

	6.e. The candidate effectively used technology integration to enhance decision-making throughout the school during field experiences.
	
	
	
	

	Standard 7: Leadership Development. Effective school leaders actively cultivate, support, and develop other leaders within the organization.
	N
	S
	E
	HE

	Indicator 7.a. The candidate has worked collaboratively with the leadership team and is able to identify potential and emerging leaders.
	
	
	
	

	Indicator 7.b.  The candidate was able to provide evidence of delegation and trust in others.
	
	
	
	

	Indicator 7.c. The candidate has demonstrated the ability to assist the mentor in planning for succession management in key positions.
	
	
	
	

	Indicator 7.d. The candidate has worked with teacher leaders and promoted teacher–leadership functions focused on instructional proficiency and student learning.
	
	
	
	

	Indicator 7.e.  The candidate has demonstrated the skills to develops sustainable and supportive relationships between school leaders and parents, community, higher education, and business leaders.
	
	
	
	

	Standard 8:  School Management. Effective school leaders manage the organization, operations, and facilities in ways that maximize the use of resources to promote a safe, efficient, legal, and effective learning environment.
	NI
	S
	E
	HE

	Indicator 8.a.  The candidate was able to organize time, tasks and projects effectively with clear objectives and coherent plans.
	
	
	
	

	Indicator 8.b. The candidate was able to establish appropriate deadlines for himself/herself and the entire organization. 
	
	
	
	

	Indicator 8.c. The candidate demonstrated the ability to manage schedules, delegate, and allocate resources to promote collegial efforts in school improvement and faculty development. 
	
	
	
	

	Indicator 8.d. The candidate was introduced to fiscally responsibility and the need to maximize the impact of fiscal resources on instructional priorities.
	
	
	
	

	Standard 9: Communication. Effective school leaders practice two-way communications and use appropriate oral, written, and electronic communication and collaboration skills to accomplish school and system goals by building and maintaining relationships with students, faculty, parents, and community.
	NI
	S
	E
	HE

	Indicator 9.a. The candidate has actively listened to and learned from students, staff, parents, and 

community stakeholders.
	
	
	
	

	Indicator 9.b.  The candidate has recognized individuals for effective performance.
	
	
	
	

	Indicator 9.c. The candidate has communicated student expectations and performance information 

to students, parents, and community.
	
	
	
	

	Indicator 9.d. The candidate has maintained high visibility at the school and in the community and 

worked to engage stakeholders in the work of the school.
	
	
	
	

	Indicator 9.e The candidate has utilized appropriate technologies for communication and collaboration.
	
	
	
	

	Indicator 9.f.  The candidate has ensured that faculty received timely information on student learning requirements, academic standards, and all other local state and federal administrative requirements and decisions during the practicum experience.
	
	
	
	

	Domain 4 Professional and Ethical Behavior


	
	
	
	

	Standard 10: Professional and Ethical Behaviors. Effective school leaders demonstrate personal and professional behaviors consistent with quality practices in education and as a community leader.
	NI
	S
	E
	HE

	Indicator 10.a. The candidate has adhered to the Code of Ethics and the Principles of Professional Conduct for the Education Profession in Florida, pursuant to Rules 6B-1.001 and 6B-1.006.
	
	
	
	

	Indicator 10.b.  The candidate has demonstrated resiliency by staying focused on the school vision and reacting constructively to the barriers to success that include disagreement and dissent with leadership.
	
	
	
	

	Indicator 10.c. The candidate has demonstrated a commitment to the success of all students, identifying barriers and their impact on the well-being of the school, families, and local community.
	
	
	
	

	Indicator 10.d. The candidate has engaged in professional learning that improves professional practice in alignment with the needs of the school system.
	
	
	
	

	Indicator 10.e. The candidate has demonstrated the willingness to admit error and learn from it.
	
	
	
	

	Indicator 10.f.  The candidate has demonstrated explicit improvement in specific performance areas based on the 360 self-assessment and field-based activities aligned to greatest proficiency needs.
	
	
	
	


Comments:

Assignment Sheet Table

	Assignment
	Due dates
	Artifact in Practicum Notebook
	Points Received

	District Agreement Form  
	
	
	

	Reflective Practices
	
	
	

	Dialogue with Professor 
	
	
	

	Threaded Discussions 
	
	
	

	Attendance at Practicum Seminars 

	
	
	

	Pre-Post 360 Analysis  


	
	
	

	Field Based Activities 
	
	
	

	Major Field Projects 

	
	
	

	Shadowing 
	
	
	

	Evaluation by Mentor Administrator and Candidate Self-Evaluation
	
	
	

	 Evaluation by University Supervisor 
	
	
	

	Total Points
	
	
	

	Demographic Form
	
	
	

	Time Log
	
	
	

	Disposition Form
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