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Semester: Fall 2021
Class Meeting Day: Tuesday
Class Meeting Time: 5:00pm – 7:45pm
Class Meeting Location: Microsoft Teams
Instructor: Dr. Marie Byrd
Office Location: USFSM
Office Hours: Tuesdays – 4:00pm – 5:00pm
Email: marieb@usf.edu



Course Prerequisites:

The internship is to be done during the last or next to the last semester of a student’s school administration program.  All or nearly all required coursework should have been completed.  It is, also required that the Principalship or Leadership Internship be completed prior to the final Administrative Practicum.  Before a candidate will be allowed to enroll for the internship, s/he must be admitted to the College of Education program in Educational Leadership (master’s or certificate).

Course Description:

During the practicum experience, the candidate is an administrative intern in a school or district office working (paid or unpaid) as an assistant to a supervising administrator.  One semester hour of practicum experience requires the student to be on the job for forty hours.  Thus, a three-credit course equals 120 clock hours of field experience.


Course Goals:

· The candidate will demonstrate one or more tasks/projects in each Florida Principal Leadership Standards.

· Field experiences must be completed in each area of the Florida Principal Leadership Standards.
 
Florida Principal Leadership Standard areas: Student Learning Results, Student Learning as a Priority, Instructional Plan Implementation, Faculty Development,  Learning Environment, Decision Making, Leadership Development, School Management, Communication, Professional and Ethical Behaviors.

Florida Principal Leadership Standards:
Florida’s school leaders must possess the abilities and skills necessary to perform their designated tasks in a high-performing manner. The school leader, commensurate with job requirements and delegated authority, shall demonstrate competence in the following standards:
Structure. There are ten Standards grouped into categories, which can be considered domains of effective leadership.  Each Standard has a title and includes, as necessary, descriptors that further clarify or define the Standard, so that the Standards may be developed further into leadership curricula and proficiency assessments in fulfillment of their purposes.

Domain 1: Student Achievement:
Standard 1:  Student Learning Results.  Effective school leaders achieve results on the school’s student learning goals.
a. The school’s learning goals are based on the state’s adopted student academic standards and the district’s adopted curricula; and
b. Student learning results are evidenced by the student performance and growth on statewide assessments; district-determined assessments that are implemented by the district under Section 1008.22, F.S.; international assessments; and other indicators of student success adopted by the district and state.

Standard 2: Student Learning as a Priority.  Effective school leaders demonstrate that student learning is their top priority through leadership actions that build and support a learning organization focused on student success. The leader:
a. Enables faculty and staff to work as a system focused on student learning;
b. Maintains a school climate that supports student engagement in learning;
c. Generates high expectations for learning growth by all students; and
d. Engages faculty and staff in efforts to close learning performance gaps among student subgroups within the school. 

Domain 2: Instructional Leadership:
Standard 3: Instructional Plan Implementation.  Effective school leaders work collaboratively to develop and implement an instructional framework that aligns curriculum with state standards, effective instructional practices, student learning needs and assessments. The leader:
a. Implements the Florida Educator Accomplished Practices as described in Rule 6A-5.065, F.A.C. through a common language of instruction;
b. Engages in data analysis for instructional planning and improvement;
c. Communicates the relationships among academic standards, effective instruction, and student performance;
d. Implements the district’s adopted curricula and state’s adopted academic standards in a manner that is rigorous and culturally relevant to the students and school; and
e. Ensures the appropriate use of high-quality formative and interim assessments aligned with the adopted standards and curricula.

Standard 4: Faculty Development.  Effective school leaders recruit, retain and develop an effective and diverse faculty and staff.   The leader:
a. Generates a focus on student and professional learning in the school that is clearly linked to the system-wide strategic objectives and the school improvement plan;
b. Evaluates, monitors, and provides timely feedback to faculty on the effectiveness of instruction;
c. Employs a faculty with the instructional proficiencies needed for the school population served;
d. Identifies faculty instructional proficiency needs, including standards-based content, research-based pedagogy, data analysis for instructional planning and improvement, and the use of instructional technology;
e. Implements professional learning that enables faculty to deliver culturally relevant and differentiated instruction; and
f. Provides resources and time and engages faculty in effective individual and collaborative professional learning throughout the school year.

Standard 5: Learning Environment.  Effective school leaders structure and monitor a school learning environment that improves learning for all of Florida’s diverse student population.  The leader:
a. Maintains a safe, respectful, and inclusive student-centered learning environment that is focused on equitable opportunities for learning and building a foundation for a fulfilling life in a democratic society and global economy;
b. Recognizes and uses diversity as an asset in the development and implementation of procedures and practices that motivate all students and improve student learning;
c. Promotes school and classroom practices that validate and value similarities and differences among students;
d. Provides recurring monitoring and feedback on the quality of the learning environment;
e. Initiates and supports continuous improvement processes focused on the students’ opportunities for success and well-being.
f. Engages faculty in recognizing and understanding cultural and developmental issues related to student learning by identifying and addressing strategies to minimize and/or eliminate achievement gaps.

Domain 3: Organizational Leadership
Standard 6: Decision Making.  Effective school leaders employ and monitor a decision-making process that is based on vision, mission and improvement priorities using facts and data. The leader: 
a. Gives priority attention to decisions that impact the quality of student learning and teacher proficiency;
b. Uses critical thinking and problem solving techniques to define problems and identify solutions;
c. Evaluates decisions for effectiveness, equity, intended and actual outcome; implements follow-up actions; and revises as needed;
d. Empowers others and distributes leadership when appropriate; and
e. Uses effective technology integration to enhance decision making and efficiency throughout the school.

Standard 7: Leadership Development.  Effective school leaders actively cultivate, support, and develop other leaders within the organization. The leader:
a. Identifies and cultivates potential and emerging leaders;
b. Provides evidence of delegation and trust in subordinate leaders;
c. Plans for succession management in key positions;
d. Promotes teacher–leadership functions focused on instructional proficiency and student learning; and
e. Develops sustainable and supportive relationships between school leaders, parents, community, higher education, and business leaders.

Standard 8: School Management.  Effective school leaders manage the organization, operations, and facilities in ways that maximize the use of resources to promote a safe, efficient, legal, and effective learning environment. The leader:
a. Organizes time, tasks and projects effectively with clear objectives and coherent plans;
b. Establishes appropriate deadlines for him/herself and the entire organization;
c. Manages schedules, delegates, and allocates resources to promote collegial efforts in school improvement and faculty development; and
d. Is fiscally responsible and maximizes the impact of fiscal resources on instructional priorities.
Standard 9: Communication.  Effective school leaders practice two-way communications and use appropriate oral, written, and electronic communication and collaboration skills to accomplish school and system goals by building and maintaining relationships with students, faculty, parents, and community.  The leader:
a. Actively listens to and learns from students, staff, parents, and community stakeholders;
b. Recognizes individuals for effective performance;
c. Communicates student expectations and performance information to students, parents, and community;
d. Maintains high visibility at school and in the community and regularly engages stakeholders in the work of the school;
e. Creates opportunities within the school to engage students, faculty, parents, and community stakeholders in constructive conversations about important school issues.
f. Utilizes appropriate technologies for communication and collaboration; and
g. Ensures faculty receives timely information about student learning requirements, academic standards, and all other local state and federal administrative requirements and decisions.

Domain 4: Professional and Ethical Behavior:
Standard 10: Professional and Ethical Behaviors.  Effective school leaders demonstrate personal and professional behaviors consistent with quality practices in education and as a community leader.  The leader:
a. Adheres to the Code of Ethics and the Principles of Professional Conduct for the Education Profession in Florida, pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C.
b. Demonstrates resiliency by staying focused on the school vision and reacting constructively to the barriers to success that include disagreement and dissent with leadership;
c. Demonstrates a commitment to the success of all students, identifying barriers and their impact on the well-being of the school, families, and local community;
d. Engages in professional learning that improves professional practice in alignment with the needs of the school system; and
e. Demonstrates willingness to admit error and learn from it; 
f. Demonstrates explicit improvement in specific performance areas based on previous evaluations and formative feedback.

SBE Rule 6A-5.080 Revised November 15, 2011
Rulemaking Authority 1001.02, 1012.34, 1012.55, 1012.986 FS.  Law Implemented 1012.55, 1012.986, 1012.34  FS. History–New 5-24-05, Formerly 6B-5.0012, Amended 11-15-11.    
Objectives/Outcomes

1. The candidate will determine his/her own strengths and weaknesses in relation to leadership capacity. FPLS 3,6,7,8
2. The candidate will develop his/her own leadership vision. FPLS 2,9
3. The candidate will be able to link the theoretical frameworks of educational leadership to practice. FPLS 1, 2, 3, 4, 5,6,7,8,9,10
4. The candidate will “practice” typical responsibilities of administrators. FPLS 1-10
5. The candidate will use data to make decisions. FPLS 1,2,3,4,5,6,8
6. The candidate will use four basic processes in completing tasks and projects: planning, implementation, evaluation, and reflection. FPLS 1-10

Standards Addressed:

	1. Student Learning Results
	X

	1. Student Learning as a Priority
	X

	1. Instructional Plan Implementation
	X

	1. Faculty Development
	X

	1. Learning Environment
	X

	1. Decision Making
	X

	1. Leadership Development
	X

	1. School Management
	X

	1. Communication
	X

	1. Professional and Ethical Behavior
	X




Course Outline:

Specific working hours and responsibilities are arranged between the supervising administrator and candidate.  See the Spring Course Schedule for a complete listing of the activities in the course.  Following is a brief timeline of the Planning and Assessment meetings with you, your mentor and me.

Date			Activity

August 24th 	Microsoft Teams Practicum Seminar. The session be the orientation for the practicum.  Please review the course syllabus and Practicum Handbook prior to the session.

August 30th-31st 	Students will schedule a brief introductory Teams meeting to include Dr. Byrd and your Practicum Mentor.  At that time Dr. Byrd will provide Practicum information, as well as Field Experience expectations.  The meeting should last no longer than 30 minutes.  Prior to the meeting students should discuss the following with their mentors: 
1. Explain the course.
1. Give him/her an electronic copy of practicum handbook.
1. Negotiate “working” hours (120) for practicum.
1. Share the results of Program Standards Self-Assessment (360) completed in the Principalship, and begin negotiating projects for Planned Practicum Activities form (see handbook and forms). Plan Practicum activities should reflect a significant number of areas needing improvement as identified by the results of the 360. The ten Florida Principal Leadership Standards must be the foundation of the candidates’ Field Experiences.
1. Discuss Action Research (Change) project timeline and completion of the project.

November 9th & 10th  	Final Assessment of candidate – Using the instrument found in the Administrative Practicum Handbook (page 20), Dr. Byrd, the mentor, and the candidate will meet to discuss your progress during the Practicum.  The instrument uses the Florida Leadership Standards and indicators.  In addition, the candidate should use the 360 Comparative Analysis of Leadership Growth as a manner of self-assessment.  The meeting should last a maximum of one hour. 

TBA	College of Education Research Gallery Walk for Action Research Change Projects in the University Student Center Ballroom (second floor) – 5:30 pm to 7:30 pm	


Foliodata: Program Requirement

Critical Assignment 1 Title:  360 Comparative Analysis of Leadership Growth

Critical Assignment 1 Description: See Assignment description in Syllabus
Standards Covered with this Critical Assignment: FPLS (1,2,3,4,5,6,7,8,9,10)

Critical Assignment 2 Title: Field Experience 

Critical Assignment 1 Description: See Assignment description in Syllabus
Standards Covered with this Critical Assignment: FPLS (1,2,3,4,5,6,7,8,9,10)

A special note regarding Critical Assignments
Students are required to score 85% or better on critical
assignments for both course and portfolio purposes based on assignment
requirements and evaluation rubrics indicated by the instructor.
Otherwise, they will not successfully complete the course. In the case
of failure on any critical assignment, it is up to the instructor to
provide you the option of revise and resubmit or fail the class.

Upon confirmation from the instructor, all of the critical assignments
must be uploaded to the folio data site and evaluated before your courses
grades are posted. Submit only the final versions of your critical
assignments. If there are any questions regarding your critical
assignments, please let your instructor know. If there are any
questions regarding your portfolio, please contact Dr. Zafer Unal via
email: unal@usfsp.edu.
		 
College of Education Research Gallery Walk Presentation – This is a description of how the Research Gallery is typically planned.  Actual implementation will be determined by COVID restrictions at the end of the semester.

School Improvement/Change Project presentations will be done using a gallery approach.  The Gallery Walk will be conducted by candidates.  School district staff, as well as friends and family, may be invited by candidates to attend.  The district, program, and university staff will be asked to view computer formatted presentation charts (posters) and listen to one-on-one brief presentations about each candidate’s action research project.  The oral presentation and poster will be evaluated by program faculty, university faculty and invited school district staff.  Presentations should reflect the candidate’s ability to effectively present information in a professional manner to a one-on-one format, using appropriate presentation techniques, including but not limited to, handouts and poster presentations. The steps to complete this assignment will be covered during course.

Point Distribution:
Candidates are expected to upload all course assignments for the course to the Box folder which was originated during the Principalship course.  Organization of the folders for the flash drive are listed below.  See the course schedule for assignment due dates.
	
I. Communications and Class Participation (15 points)

A. Reflective Practices: (8 pts) Upload to Canvas an updated (reflection) of what has occurred during the past weeks.  This update is in the form of a reflective journal using the STAR (situation, task, activity, results) format describing activities in which you have been engaged, time spent, and reflections on how these experiences relate to your growth as an educational leader and help you as a program candidate meet the program standards.  Reflections must be uploaded to Canvas by 11:59 p.m. on the due date. Dates for reflective journal entries can be found in the Course Calendar.  One of these reflections will include the Shadowing Assignment.
(These assignments are date sensitive) 

This serves as a way to monitor the candidate’s progress during the Administrative Practicum and to work on time management. Reflections must be uploaded to Canvas by 11:59 p.m. on the due date.  The late submission of work will result in point deductions.

B.  Dialogue with Professor (3 pts) Students will email Dr. Byrd regarding their experiences during their Practicum which are not covered by specific assignments.

C. Conflict Resolution Module Discussion (2 pts) FPLS 1,2,3,4,5,6,7,8,9,10 Students will participate in an online discussion and in BBC session sharing insights with other class members.  

D. Equity Analysis (2 pts) Practicum students will read Excellence Through Equity: Five Principles of Courageous Leadership to Guide Achievement for Every Student (Blankstein, Noguera, Kelly; 2016; ASCD, Alexandia, VA). URL:  http://ezproxy.lib.usf.edu/login?url=http://search.ebscohost.com/login.aspx?direct=true&scope=site&db=nlebk&db=nlabk&AN=1204494  Students will participate in an online discussion and in BBC session sharing insights with other class members.  
 
E. Shadowing (2 pts included in one Reflection) FPLS 1,2,3,4,5,6,7,8,9,10
The candidate will shadow her/his mentor and reflect upon the mentor’s workday.

II.   Practicum Notebook Portfolio (85 pts)

(The following should be placed in order in the Candidate’s Practicum Portfolio Notebook and when completed uploaded to Box folder.  Refer to pages 13-14 of this syllabus for the order of folders.)  Every submission must be word processed or scanned and placed in the appropriate folder of the notebook.

Assessment of candidate administrative practicum experience will be determined by:

A. The following information and assignments completed in the Principalship are to be placed in appropriate folders in the Practicum Notebook in Folder 1: Practicum Notebook Title Page, Table of Contents, District Agreement, Updated Leadership Philosophy, and the candidate’s Curriculum Vitae.  									
B. Pre-Post 360 Analysis (10 pts) Critical Assignment The candidate will use the Program Standards Assessment Form (360) at the beginning of the Principalship to create pre-assessment information regarding their competency of the ten Florida Principal Leadership Standards and their indicators.  The assessment is to be completed by the candidate, their administrative mentor, and a peer.  The pre-assessment is used as a guide to collaboratively develop a Planned Practicum Activities with the Supervising Administrator.  At the conclusion of the Practicum, the Pre and Post must be presented pictorially with a written analysis that presents a brief analysis of the candidate’s leadership improvements during the internship (Principalship and Practicum).  Candidates will identify three Professional Goals identified by the 360 and plan three Field Based Experiences related to the Professional Goals.  Critical Assignment        

C.  Field Experiences (40 Points) The candidate and mentor must collaboratively identify the ten activities, one each for the Florida Principal Leadership Standards. It is recommended that each field experience focus on only one or two of the specific indicators for a specific standard.   Ideally, these experiences will focus on improving student performance and the delivery of instruction to that end.  Page 15 of the Practicum Handbook is where the Practicum Activity Form is located.  There is an expandable Word document.  The use of this form for each field experience makes sure that all parties understand their roles and responsibilities.  The school improvement plan may also serve as a Practicum Activity.  Candidates must use the activity form provided by the instructor. (At least one activity must be written to demonstrate the candidates’ ability to model leadership to address issues of social justice within the school community.)  Critical Assignment

                   
Field Experiences:

Steps to Identify and Begin Field Based Activities

1. Meet with your mentor to discuss the task/project.  Special attention should be paid to the assessment portion of the field experience.  Include the date of the meeting in your final report. Your project must also be approved by your mentor and Dr. Byrd.

Once you have engaged in a field experience, complete the Practicum Activity Form

2. Complete the shaded areas on the Practicum Activity Form.

3. Your mentor is to provide a one to two paragraph reflection of her/his opinion of the success, or lack thereof of each specific activity.  This will be followed by a one to two-page self-reflection summarizing the success or lack thereof each leadership activity.  In the self-reflection answer these three questions: What went well?  What did not go as planned?  If doing this activity again, how could it be improved?  Frame your answers as they relate to your leadership skills and abilities.

4. Insert relevant artifacts that support your work in each field experience.   Over the duration of the portfolio assessment, you will collect a variety of written artifacts (e.g. memos, letters, manuals, data sheets, etc.) that provide evidence of important aspects of school leadership.  Then you will select from this collection a limited number of artifacts that provide the richest evidence of the work described in that project.  Use these artifacts to support the projects completed during the internship.  These documents should be the harvest of your work and the work of others in your school or school district.  The documents/artifacts must be explained clearly by a short description.


Field-Based Activities
                                                                                                                                          
A. 
B. 
C. 
D. Action Research (Change) Project (15 pts) FPLS 1,2,3,4,5,6,7
The candidate must take leadership of a real school problem and lead others toward a solution to the problem. This problem was identified in the Analysis of Change Course or the Principalship Course and should have been developed over two semesters.  The students will use an Action Research Design to analyze and synthesize the data gathered to write a final report using the APA format for writing research papers.  The final report must reflect a statistical analysis of results.  It should also have a detailed reflection noting the candidate’s opinion regarding the success (or lack thereof) of the project, the need for further research, how the results may be used to improve instruction and results in the future.  It should be completed using APA format and must be free of errors.  Candidates are to create a research poster summarizing their projects.  In addition they are to create a handout summarizing their research posters. 

E. Evaluation by Supervising Administrator (10 pts) FPLS 1,2,3,4,5,6,7,8,9,10
The mentor will complete a summative appraisal of the leadership candidate using the USFSP mentor’s appraisal form and Professional Dispositions for Educational Leaders found in the Practicum Handbook.

F. Evaluation by University Supervisor (10 pts) FPLS 1,2,3,4,5,6,7,8,9,10
Dr. Byrd will complete a summative evaluation on each candidate during the candidate’s summative conference. The mentor and the candidate will be part of this conference.  Candidates must demonstrate a Satisfactory level of performance on the ten Florida Principal Leadership Standard (FPLS) related to field experiences.  The candidate is also expected to complete the above as a self-evaluation.  The assessments described in E and F are to be placed in Folder 4 of the student’s Practicum Portfolio Notebook.

 
Practicum Portfolio Notebooks are to be uploaded to the Box folder following candidates’ successful participation in Graduate Gallery Walk.
 

Folder 1 Title Page 
Folder 1 Table of Contents 
Folder 1 District Agreement
Folder 1 Philosophy
Folder 1 Curriculum Vitae
Folder 2 360 Assessments (Pre and Post) and Pictorial (Graphs) and Written Analysis (Self, Mentor, Supervising Administrator).  The Pre assessment is to be completed in the Principalship. 
Folder 2 Analytical Final Reflection – Write a 5 to 7-page analytical paper which outlines the candidate’s growth throughout the Educational Leadership Program, as well as needed continuing professional growth in the field.  Use the 360 Pre and Post Assessment as the basis for the above analyses. 	
Folder 3 10 Field Experiences 				
Folder 4 Mentor, Supervisor,  
Candidate Summative Evaluations
Folder 4 Candidate Disposition Form 	
Folder 5 Demographic Form 		
Folder 5 Time Log 						
Folder 6 Action Research Project 	

The Practicum Portfolio Notebook with all the above folders completed are to be uploaded to Box following Dr. Byrd’s approval.

II. Assessment of Assignments:

Candidate will be assessed using a rubric that reflects criteria for achievement in each of the Florida Principal Leadership Standards.  All written work must apply the APA format where appropriate.

Candidate will be evaluated on his/her effectiveness as a leader by his/her mentor University appraisal form.

Candidate will be evaluated on his/her effectiveness as a leader by the University Supervisor using the University appraisal form.

Candidate will be evaluated on his/her effectiveness when presenting information.

Candidate will be evaluated on his/her effectiveness on written communication.




Florida Principal Leadership Standard Indicators Addressed in the Course

	Indicator
	Assignment

	Subtest 1:1:1 Analyze and determine appropriate school learning goals using State Board of Education adopted educational standards and district adopted curriculum
	Field Experience

	Subtest 1:1.2:  Identify and analyze areas of greatest need for improvement based on state accountability measures.
	Field Experience

	Subtest 1:1:3 Evaluate student-learning results based on student performance and growth on assessments. 
	Field Experience

	Subtest 1:1.4:  Identify methods of providing meaningful feedback to improve instructional planning and delivery. 
	Field Experience

	Subtest 1:2.1: Identify and select appropriate strategies that assure faculty and staff will work as a learning organization focused on continuous improvement of student learning.
	Field Experience

	Subtest 1:2.2: Analyze and determine appropriate strategies that enhance a school’s climate and support student engagement in learning. 
	Field Experience

	Subtest 1:2:3:  Evaluate and apply effective strategies that create high expectations for student learning gains. 
	Field Experience

	Subtest 1:2.4 Identify and discriminate among effective strategies that engage faculty and staff in order to improve academic performance and close achievement gaps among student subgroups.
	Field Experience

	Subtest 1:3.1: Identify appropriate evaluation and monitoring strategies that assure the Florida Educator Accomplished Practices are implemented through effective instruction. 
	Field Experience

	Subtest 1:3.2:  Analyze and assess teaching practices based on observation and monitored outcomes in order to improve a teacher’s instructional planning and performance. 
	Field Experience

	Subtest 1:3.3: Evaluate and select rigorous and culturally relevant instructional methods for implementing State Board of Education adopted educational standards and district adopted curricula.
	Field Experience

	Subtest 1:3:4: Identify effective and appropriate implementation of formative and interim assessments aligned with State Board of Education adopted educational standards and district adopted curricula.
	Field Experience

	Subtest 1:4.1: Identify appropriate strategies for maintaining a respectful and inclusive student- centered learning environment that seeks to provide equitable opportunities for all students. 
	Field Experience

	Subtest 1:4.2: Select effective strategies that create a school culture focused on building a foundation for life in a diverse democratic society and global economy. 
	Field Experience

	Subtest 1:4.3:  Analyze and select practices that value diversity as an asset in the development and implementation of procedures and practices that motivate all students and improve student learning.
	Field Experience

	Subtest 1:4.4:  Identify effective and recurring monitoring a feedback processes that support continuous student learning growth and school improvement.
	Field Experience

	Subtest 2:1.1: Analyze and assess processes and methods of recruiting and employing a diverse faculty with the instructional proficiencies needed for the school population being served. 
	Field Experience

	Subtest 2:1.2: Identify and analyze strategies to induct new faculty members into a school’s culture 
	Field Experience

	Subtest 2:2.1: identify and evaluate professional learning that focuses on student performance as it relates to a school’s goals and objectives. 
	Field Experience

	Subtest 2:2.3: Determine appropriate processes and methods for evaluating, monitoring, and providing timely feedback to faculty regarding the effectiveness of their instruction. 
	Field Experience

	Subtest 2:2.4: Identify and evaluate instructional effectiveness of faculty utilizing classroom observations and student assessment outcomes. 
	Field Experience

	Subtest 2:2.5: Determine appropriate strategies for professional learning that prepare faculty to create and deliver rigorous, differentiated, and culturally relevant instruction
	Field Experience

	Subtest 2:2.6: Identify and select appropriate strategies for communicating and providing corrective feedback to faculty in situations where remediation, disciplinary, or personnel actions are applicable
	Field Experience

	Subtest 2:3.2: Identify and evaluate strategies for delegating tasks. 
	Field Experience

	Subtest 2:3.4: Identify and assess teacher-leadership functions focused on improving instructional effectiveness and student learning. 
	Field Experience, Professional Development Plan

	Subtest 2:4.1: identify appropriate behavior as outlined in the Code of Ethics of the Education Profession in Florida and the Principles of Professional Conduct for the Education Profession in Florida, pursuant to Rules 6B-1.001 and 6B-1.006, F.A.C. 
	Field Experience

	Subtest 2:4.2: Identify examples of resilient behaviors that maintain focus on the school vision and react constructively to barriers. 
	Field Experience

	Subtest 2:4.3: Determine and evaluate appropriate professional learning opportunities that enhance leadership practices and align with school needs. 
	Field Experience

	Subtest 2:4.3: Identify processes that create and support sustainable and collaborative relationships.
	Field Experience

	Subtest 3:1.1: Analyze and prioritize decisions and actions that minimize the impact of negative situations on the quality of student learning and teacher performance.
	Field Experience

	Subtest 3:1.2: Analyze and evaluate decisions for effectiveness (e.g., intended and actual outcomes, equity, implementation of follow-up actions, revisions). 
	Field Experience

	Subtest 3:1.3: Identify effective strategies that empower others through the distribution of leadership roles when appropriate.
	Field Experience

	Subtest 3:1.4: Select appropriate steps in a change process that effectively facilitate implementation of new policies or procedures.
	Field Experience

	Subtest 3:2.1: Analyze and evaluate strategies for organizing time, tasks, technologies, and projects effectively with clear goals, objectives, and plans. 
	Field Experience

	Subtest 3:2.2: Identify appropriate roles, responsibilities, and practices that assure effective discipline and promote a safe learning environment
	Field Experience

	Subtest 3:2.3: Identify and evaluate appropriate actions that assure the health, safety, and welfare of all persons on campus. 
	Field Experience

	Subtest 3:2.4: Assess and analyze effective strategies for managing schedules and delegating responsibilities in order to promote collegial efforts in school improvement and faculty development.
	Field Experience

	Subtest 3:3.1:  Identify and assess methods of maximizing the use of federal, state, and local fiscal resources (e.g., school budget, grant funding) for instructional priorities.
	Field Experience

	Subtest 3:3.2: Identify appropriate procedures to manage school fiscal resources (e.g. fundraisers, extracurricular, athletics) and property consistent with state guidelines and accounting practices.
	Field Experience

	Subtest 3:3.3: Identify the foundational concepts for the formula factors used in computing the Florida Education Finance Program allocations.
	Field Experience

	Subtest 3:3.4:  Identify funding sources available to a school beyond Florida Education Finance Program allocation.
	Field Experience

	Subtest 3:4.1: Determine whether appropriate educational and/or physical accommodations were made or provided, under state and/or federal guidelines, for students by school and district staff.
	Field Experience

	Subtest 3:4.2:  Identify state and/or federal guidelines and procedures for maintaining a safe learning environment for the wellbeing of all students.
	

	Subtest 3:4.3: Identify legal requirements that ensure compliance with federal and state law as related to the constitutional and statutory rights of students, staff, and parents
	Field Experience

	Subtest 3:5.1: Analyze data and communicate, in writing, appropriate information to stakeholders. 
	Field Experience

	Subtest 3:5.2: Analyze data and communicate, in writing, strategies for creating opportunities within a school that engage stakeholders. 
	Field Experience

	Subtest 3:5.3: Analyze data and communicate, in writing, strategies that increase motivation and improve morale while promoting collegial efforts. 
	Field Experience



		

Instructional Strategies used in this Class
			
	Direct Instruction
	X

	Modeling professor and building mentor
	X

	Large and Small Group Instructor
	X

	Independent Student Activities
	X

	Self-Assessment
	X

	On-line Threaded Discussion
	X

	Written Assessment
	X



Alignment of Assignments to FPLS
	Communication with Professor
	9

	Threaded Discussion
	1,2,3,4,5,6,7,9,10

	Attendance at Seminars
	1,2,3,4,5,6,7,9,10

	Practicum Portfolio
	1,2,3,4,5,6,7,8,9,10

	Readings review
	 4,5,6,7,8,9




 Grading Criteria:

A. Communication and Class Participation ( 15  points)
B. Practicum Notebook Portfolio (85 points)
1. Field Activities (40 points) – Must have a minimum of 34 points to successfully complete this critical assignment. 
2. Action Research Project Report (15 points)
3. Candidate Evaluations (Mentor & Univ. Supervisor) (20 points)
2. 360 Self-Assessment (10 points) – Must have a minimum of 8.5 points to successfully complete this critical assignment.

100 points total for Maximum  

A final grade of S or U will be assigned at the end of the semester of enrollment in EDA 6945.

Grading Scale:
	85-100 points = S for the course
	84 or below points = U for the course
	 
           Late Written Work Policy:

Work not submitted on time is subject to grade reduction penalty.  An assignment will be penalized one grade letter for each calendar day that it is late.  Exceptions will be made only in extenuating circumstances and with a written completion contract between the student and the instructor.

Rewrite Policy:

A critical assignment that does not meet the prescribed standard of 85 percent may be revised once and resubmitted with prior approval from the instructor. The rewrite must be returned to the instructor within a week. Failure to submit by the prescribed timeline will result in a final grade of “F” for the course.
 
Incomplete Policy:

An “I” grade may be awarded at the discretion of the instructor only when the student is otherwise earning a passing grade and has completed 85% of course assignments.  

Until removed, the “I” is not computed in the grade point average.  If not removed after one term (including summer), “I” grades will be converted to “IF” or “IU” (Incomplete-Fail/Unsatisfactory).  Students should not re-register for courses in which they are only completing requirements to change an “I” grade.  If a student wants to audit a course for review in order to complete course requirements, full fees must be paid.  All “I” grades must be removed before graduation.  Graduation will not be certified until all courses have been completed.  No grade changes will be processed after the student has graduated.

Accommodations for Disability:

Please notify the instructor within the first week if a reasonable accommodation for a disability is needed for this course.  A letter from Student Disability Services Office must accompany this request.  Additional information is available through the College of Education Graduate Student Handbook.


Academic Integrity:

All university policies regarding academic integrity must be adhered to in this class, including, but not limited to the following statement: “Students attending USF are awarded degrees in recognition of successful completion of coursework in their chosen study.  Each individual is expected to earn his/her degree on the basis of personal effort.  Consequently, any form of cheating on examination or plagiarism on assigned papers constitutes unacceptable deceit and dishonesty.   Disruption of the classroom or teaching environment is also unacceptable.” (USF Graduate Catalog)

It will be assumed that the submission of any and all coursework, written or oral presentations, papers or other materials represents a guarantee by the student that the work is original, includes appropriate documentation of any and all source materials, has been completed according to the instructions provided, in accordance with any and all applicable university policies, and has not been submitted in part or as a whole to fulfill requirements for any other course at USF or any other college or university.

If you have questions about these policies and expectations, it is your responsibility to review the policies in the USF Graduate Catalog, and if necessary, to meet with the instructor or other college official for clarification.  Punishment for Academic Dishonesty will depend on the seriousness of the offense and may include receipt of an “F” with a numerical value of zero on the item submitted and the “F” shall be used to determine the final course grade.  It is the option of the instructor to assign the student a grade of F or FF (the latter indicating dishonesty) in the course.

Policy on Religious Observances:
     
            All students have a right to expect that the University will reasonably 
            accommodate their religious observances, practices, and beliefs.  Students are
            expected to notify the instructor in writing by the second class if they intend 
            to be absent for a class or announced examination, in accordance with this 
            policy.

Selling of Class Materials:

Notes or tapes from this class are personal use of the candidate enrolled, and are not permitted for the purposes of distribution or sale.

     Syllabus: 

The instructor for this class has the option to modify the syllabus as
 needed or as necessary.

      Title IX and Responsible Employees: All USF faculty (adjunct, TA, etc) are designated Responsible Employees. If you have experienced sexual harassment, sexual violence, relationship violence or stalking, Responsible Employees are here to listen and connect you to resources. When a disclosure is made to a Responsible Employee, they will notify the Title IX Office on your behalf and that office will send you an email with your rights, policies, and resources (if it is safe to do so). You are not obligated to respond to this email and The Title IX Office does not share information about the report unless requested by the discloser or as required to address imminent risk to members of our community. 

Confidential Resources (listed below) are available and will not be required to notify the Title IX office of disclosures of sexual harassment. If you are not sure what to do, you are encouraged to contact Victim Advocacy to confidentially explore your options including: injunctions & protective orders; changes in accommodations, living arrangements, class schedules, & transportation; assistance with academic Issues-missed classes, late assignments, etc.  The Title IX Office can also provide academic, on-campus housing and USF workplace accommodations, as well as other supportive measures. 
	CONFIDENTIAL RESOURCES
	NONCONFIDENTIAL RESOURCES

	Victim Advocacy in the Wellness Center
SLC 2200
727-873-4432
https://www.stpetersburg.usf.edu/student-life/wellness/victim-advocacy-services/index.aspx
	Title IX
813-974-4373
https://www.usf.edu/title-ix/

	Counseling at the Wellness Center
SLC 2200
727-873-4422
https://www.stpetersburg.usf.edu/student-life/wellness/psychological-services/index.aspx
	Student Outreach & Support
PMB 101
727-873-4278
https://www.stpetersburg.usf.edu/student-life/student-outreach-program/ 

	Ombudsman 
Free, confidential conflict resolution
PNM 105B
727-873-4184
https://wwwtest.stpetersburg.usf.edu/resources
/ombuds.aspx 
	Student Conduct & Ethical Development
PNM 101B
727-873-4278
Usfsp-conduct@usf.edu 
https://www.usf.edu/student-affairs/student-conduct-ethical-development/about-us/contacts.aspx 

	Student Health Services at the Wellness Center
SLC 2200
727-873-4422
https://www.stpetersburg.usf.edu/student-life/wellness/index.aspx
	Dean of Students
PNM 101
727-873-4278
https://www.stpetersburg.usf.edu/student-life/dean-of-students/ 

	OFF CAMPUS CONFIDENTIAL
	OFF CAMPUS NONCONFIDENTIAL

	Suncoast Center
Rape Crisis Center
2188 58th St N
Clearwater, FL 33760
727-388-1220
https://www.suncoastcenter.org/sexual-assault-services 
	Pinellas County Sheriff’s Office
10750 Ulmerton Rd
Largo, FL 33778
Nonemergency: 727-582-6200
Emergency: 911
https://www.pcsoweb.com/ 

	CASA
Domestic Violence Shelter
1011 First Ave North
St. Petersburg, FL 33705
24/7 Hotline: 727-895-4912
https://www.casa-stpete.org/
	St. Petersburg Police Department
1301 First Ave North
St. Petersburg, FL 33705
Nonemergency: 727-893-7780
Emergency: 911
https://police.stpete.org/ 




Technology Requirements:
A high-speed internet connection is needed to complete assignments and access course information. Google Chrome or Mozilla Firefox are the recommended browsers for compatibility with the Canvas system which is the USF Learning Management System.  Visit http://usflearn.instructure.com to access the course site. 
This course also utilizes the Blackboard Collaborate virtual classroom program. This program will be accessible from within your course on Canvas. To participate in these sessions, you will need at least a microphone and speakers. It is preferred that you also have access to a web camera.
For any technical issues when accessing either of these systems, please contact the USF IT Help Desk at 813-974-1222 or help@mail.usf.edu. The help desk is open 24 hours a day. 



* Note: The Schedule is subject to revision



USF Core Syllabus Policies
USF has a set of central policies related to student recording class sessions, academic integrity and grievances, student accessibility services, academic disruption, religious observances, academic continuity, food insecurity, and sexual harassment that apply to all courses at USF. Be sure to review these online at: https://www.usf.edu/provost/faculty/core-syllabus-policy-statements.aspx 
 
Student Recordings 
Note: this is part of the Core Policies and does not have to be included separately. However, if you want to specifically add the language to your syllabus, visit for the latest language. https://www.usf.edu/provost/faculty/core-syllabus-policy-statements.aspx


Course Policies: Grades (as applicable)

Late Work Policy: 
There are no make-ups for in-class activities. Assignments turned in late will be assessed a penalty: a half-letter grade if it is one day late, or a full-letter grade for 2-7 days late. Assignments will not be accepted if overdue by more than seven days.

Grades of "Incomplete": 
An Incomplete grade ("I") is exceptional and granted at the instructor’s discretion only when students are unable to complete course requirements due to illness or other circumstances beyond their control. The course instructor and student must complete and sign the "I" Grade Contract Form that describes the work to be completed, the date it is due, and the grade the student would earn factoring in a zero for all incomplete assignments. The due date can be negotiated and extended by student/instructor as long as it does not exceed two semesters for undergraduate courses and one semester for graduate courses from the original date grades were due for that course. An "I" grade not cleared within the two semesters for undergraduate courses and one semester for graduate courses (including summer semester) will revert to the grade noted on the contract. 

Attendance Policy: 
Students are expected to attend virtual class sessions.

Course Policies: Technology and Media 

Canvas: This course will be offered via USF's learning management system (LMS), Canvas. If you need help learning how to perform various tasks related to this course or other courses being offered in Canvas, please view the following videos or consult the Canvas help guides. You may also contact USF's IT department at (813) 974-1222 or help@usf.edu.

Course Policies: Student Expectations 

Title IX Policy: It is recommended you include the paragraph below verbatim.
Title IX provides federal protections for discrimination based on sex, which includes discrimination based on pregnancy, sexual harassment, and interpersonal violence. In an effort to provide support and equal access, USF has designated all faculty (TA, Adjunct, etc.) as Responsible Employees, who are required to report any disclosures of sexual harassment, sexual violence, relationship violence or stalking. The Title IX Office makes every effort, when safe to do so, to reach out and provide resources and accommodations, and to discuss possible options for resolution.  Anyone wishing to make a Title IX report or seeking accommodations may do so online, in person, via phone, or email to the Title IX Office. For information about Title IX or for a full list of resources please visit: https://www.usf.edu/title-ix/gethelp/resources.aspx. If you are unsure what to do, please contact Victim Advocacy – a confidential resource that can review all your options – at 813-974-5756 or va@admin.usf.edu.

Course Hero / Chegg Policy: Offer specifics about your policy on contract cheating, paper mills, or the use of websites that enable cheating.
Example: The USF Policy on Academic Integrity specifies that students may not use websites that enable cheating, such as by uploading or downloading material for this purpose. This does apply specifically to Chegg.com and CourseHero.com – almost any use of these websites (including uploading proprietary materials) constitutes a violation of the academic integrity policy. 

Professionalism Policy: Offer specifics about your policy on professionalism or late arrivals.
Example: Per university policy and classroom etiquette; mobile phones, iPods, etc. must be silenced during all classroom and lab lectures. Those not heeding this rule will be asked to leave the classroom/lab immediately so as to not disrupt the learning environment. Please arrive on time for all class meetings. Students who habitually disturb the class by talking, arriving late, etc., and have been warned may suffer a reduction in their final class grade. 

Turnitin.com: In this course, turnitin.com will be utilized. Turnitin is an automated system which instructors may use to quickly and easily compare each student's assignment with billions of web sites, as well as an enormous database of student papers that grows with each submission. Accordingly, you will be expected to submit all assignments in both hard copy and electronic format. After the assignment is processed, as instructor I receive a report from turnitin.com that states if and how another author’s work was used in the assignment. For a more detailed look at this process visit http://www.turnitin.com. Essays are due at turnitin.com the same day as in class. 

Netiquette Guidelines
1.	Act professionally in the way you communicate. Treat your instructors and peers with respect, the same way you would do in a face-to-face environment. Respect other people’s ideas and be constructive when explaining your views about points you may not agree with.  
2.	Be sensitive. Be respectful and sensitive when sharing your ideas and opinions. There will be people in your class with different linguistic backgrounds, political and religious beliefs or other general differences.  
3.	Proofread and check spelling. Doing this before sending an email or posting a thread on a discussion board will allow you to make sure your message is clear and thoughtful. Avoid the use of all capital letters, it can be perceived as if you are shouting, and it is more difficult to read. 
4.	Keep your communications focused and stay on topic. Complete your ideas before changing the subject. By keeping the message on focus you allow the readers to easily get your idea or answers they are looking for. 
5.	Be clear with your message. Avoid using humor or sarcasm. Since people can’t see your expressions or hear your tone of voice, meaning can be misinterpreted.

Learning Support and Campus Offices
Academic Accommodations
Students with disabilities are responsible for registering with Student Accessibility Services (SAS) in order to receive academic accommodations. For additional information about academic accommodations and resources, you can visit the SAS website.
SAS website for the Tampa and Sarasota-Manatee campuses.
SAS website for the St. Pete campus.

Academic Support Services
The USF Office of Student Success coordinates and promotes university-wide efforts to enhance undergraduate and graduate student success. For a comprehensive list of academic support services available to all USF students, please visit the Office of Student Success website.

Canvas Technical Support 
Include information where students can find technical support. 
Example: If you have technical difficulties in Canvas, you can find access to the Canvas guides and video resources in the “Canvas Help” page on the homepage of your Canvas course. You can also contact the help desk by calling 813-974-1222 in Tampa or emailing help@usf.edu.
IT website for the Tampa campus.
IT website for the St. Pete campus.
IT website for the Sarasota-Manatee campus.

Center for Victim Advocacy
Example: The Center for Victim Advocacy empowers survivors of crime, violence, or abuse 
by promoting the restoration of decision making, by advocating for their rights, and by 
offering support and resources. Contact information is available online.

Counseling Center
Example: The Counseling Center promotes the wellbeing of the campus community by 
providing culturally sensitive counseling, consultation, prevention, and training that 
enhances student academic and personal success. Contact information is available online. 
Counseling Center website for the Tampa campus.
Counseling Center website for the St. Pete campus.
Counseling Center website for the Sarasota-Manatee campus.

Tutoring
Example: The Tutoring Hub offers free tutoring in several subjects to USF undergraduates. 
Appointments are recommended, but not required. For more information, email 
asctampa@usf.edu. 
Tutoring website for the Tampa campus.
Tutoring website for the St. Pete campus.
Tutoring website for the Sarasota-Manatee campus.

Writing Studio
Example: The Writing Studio is a free resource for USF undergraduate and graduate 
students. At the Writing Studio, a trained writing consultant will work individually with 
you, at any point in the writing process from brainstorming to editing. Appointments are 
recommended, but not required. For more information or to make an appointment, email: writingstudio@usf.edu. 
Writing studio website for the Tampa campus.
Writing studio website for the St. Pete campus.
Writing studio website for the Sarasota-Manatee campus.

Important Dates to Remember

Add a short statement that describes that all the dates and assignments are tentative and can be changed at the discretion of the professor. For important USF dates, see the Academic Calendar at http://www.usf.edu/registrar/calendars/ 

Example:
Drop/Add Deadline:                 Fri, Aug 27, 2021
Labor Day Holiday:                  Mon, Sept 6, 2021
Withdrawal Deadline:            Fri, Oct 29, 2021
Veteran's Day Holiday:           Thurs, Nov 11, 2021
Thanksgiving Holiday:            Thurs, Nov 25, & Fri, Nov 26, 2021
Final Examination Week:       Sat, Dec 4 - Thurs, Dec 9, 2021
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